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Schaefer, Christina 

From: Stefanie Devin [sdevin@tos.state.ia.us] 
sent: Friday, February 16,200l I:37 PM 
To: ‘Schaefer, Christina’ 
cc: Bret Mills; Mike Fitzgerald 
Subject: RE: Admin. and Reg. Subcommittee Budget Request 

Recently you inquired about the impact of a 5% reduction in our FYOI budget 
and the impact of a FYOI deappropriation of the under-budget personnel 
services reflected on our Schedule 9. Please allow me to respond to both 
inquiries in this letter. 

The treasurer’s office prides itself on being fiscally prudent. Although 
our responsibilities have expanded, we have not asked for an increase in our 
operating appropriation for nine years! In just the last year, the treasury 
assumed responsibilities related to VISION IOWA and Tobacco settlement. We 
took on these tasks with enthusiasmand care, but not with additional 
funding. We weathered many budget cuts through the years, always working 
hard to innovate and automate in order to keep costs down. 

Either of the above actions, by itself, would create great hardship for the 
treasurer’s office. Every dollar appropriated to the office is committed to 
performing the services described in the handout provided to the subcommitee 
earlier this month. There is no room for financial cuts without cuts in 
service. We feel our operation is lean and efficient. We would ask for 
the subcommittee’s direction in identifying areas for reduction, 

Let me voice one final concern. Cuts in funding at this point would 
certainly affect our people, since personnel services comprises more than 
80% of our operating budget. These are busy, hard-working state employees 
who already have been asked to do more and more. If staff is cut, work will 
not get done in a timely manner. Work product and internal controls may 
suffer. Because of the nature of our work, I am concerned that this could 
end up costing the state money. 

-----Original Message----- 
From: Schaefer, Christina [mailto:cschaef@legis.state.ia.us] 
Sent: Tuesday, February 13,200l 4:07 PM 
To: Cowley. Anissa; Epley. David; Fardal, David cIDOM>; Anderson, Jim 
<IDOM>; Johnson, Thane; Maass, Stacie; Ward, Patricia; Watson, Melissa; 
‘@IA) Heather Lindsay’; ‘(DIA) Jennifer Komos’; Economaki, Julie 
<IDOP>; Neubauer. Mary <ILOT>; Herrick, Julie <IRGC>; Long, Dada 
<IDOP>; Morton, Cindy <IDRF>; Vanderloo, Linda <IRGC>; Vanhaalen, Donna 
<IDRF>; ‘(Ethics) Kay Williams’; ‘(SOS) Eric Bakker’; ‘(Treasurer) Bret 
Mills’; ‘(Treasurer) Stefanie Devin’; Fett, Shari <COMMl>; Gamble, Jerry 
<DGS; Stark, John <DGS>; Buck, Elisabeth <IGO@ Warren 
Jenkins(Auditor) (E-mail); Robinson, Ron 
Cc: Bar& Merlin; Chiodo, Frank; Connors, John; Elgin, Jeff; Flynn, 
Tom; Hansen, Steve; Klemme, Ralph; O’Brien, Michael; Raecker, Scott; 
Schaefer, Christina; Schuerer, Neal; Sievers, Bryan; Taylor, Todd; 
Tyrrell, Phil; Zieman, Mark 
Subject: Admin. and Reg. Subcommittee Budget Request 

The Administration and Regulation Subcommittee met this morning to discuss 
various subcommittee topics including possible deappropriations for FY 2001. 
The Chairs stressed that a deappropriations bill would not be assembled 


